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INDEPENDENT AUDIT COMMITTEE – 17 DECEMBER 2019 

HMICFRS VALUE FOR MONEY PROFILES 2019 

REPORT BY NEAL BUTTERWORTH, ALLIANCE HEAD OF FINANCE 

PURPOSE OF THE REPORT 

The purpose of this report is to provide members with an overview of the 2019 Value for Money Profiles relating to Dorset Police and Devon & 
Cornwall Police. 

1. INTRODUCTION

1.1. Each year the HMICFRS produces information relating to performance and spending of all police forces as ‘Value for Money Profiles’ 
(VfM Profiles).  Until 2017 these VfM Profiles were produced as standalone documents for each Force.  With effect from 2018, the VfM 
Profiles were produced as an interactive ‘dashboard’ on the HMICFRS website.   

AGENDA NO: 5 
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1.2. The VfM Profiles compare each Force with its Most Similar Group of Forces (MSG).  The MSG for each Force is shown below 

Devon & 
Cornwall 

Police 
MSG 

Dorset 
Police 
MSG 

Norfolk Cambridgeshire 
North Wales Gloucestershire 
North Yorkshire Surrey 
Suffolk Sussex 
Warwickshire Thames Valley 
West Mercia Warwickshire 
Wiltshire West Mercia 

1.3. A link to the HMICFRS website is provided here.  
(https://www.justiceinspectorates.gov.uk/hmicfrs/our-work/article/value-for-money-inspections/value-for-money-profiles/value-for-
money-dashboards/) 

1.4. This report sets out key tables for each Force for information using extracts from the HMICFRS website. 

2. USE OF VALUE FOR MONEY PROFILES

2.1. The 2019 VfM Profiles will be reported to the January 2020 Resources Board (Devon & Cornwall Police) and Resource Control Board 
(Dorset Police).  This report, highlighting outliers in each Force, will be presented to those meetings for consideration. 

2.2. The profiles give a good analysis of expenditure by functional area, compared with other forces, and where the forces are outliers.  This 
information can be useful in a number of areas, although the context of forces often having quite different structures needs to be 
recognised.   

2.3. Key areas where the VfM Profiles are used are: 

Business Cases 
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2.4. Business cases for significant structural change will usually be informed by the VfM Profiles.  The last example of widespread use of these 
profiles was to inform a number of Strategic Alliance business cases.   

 
 Saving Plans 
 
2.5. The VfM Profiles have been used to inform saving plans.  Although they do not necessarily indicate areas where savings may be achieved, 

they can be used to provide context.  Again, the different structure of Forces, and different treatment of costs means that the figures 
shown are not always comparable, but the profiles do provide helpful indicators. 
 

3. KEY INFORMATION 
 

3.1. The VfM Profiles interactive dashboard contains 27 pages, with the ability to ‘drill down’ on any area of interest within each page.  As 
such, the volume of information is significant, and cannot be fully reproduced within this report.  Financial and workforce information is 
based on the 2019/20 budget, crime information is based on 2018/19 actuals. 
 

3.2. Key pages within the profiles are: 
 
 

- Finance 
o Resource overview 
o Explore by objective (policing function) 
o Explore by subjective (type of spending) 
o Explore staff numbers and costs 
o Financial context (total income by source) 
o Support function costs 
o Costs of differences 
o Explore collaboration 
o Officers in support roles 
o Cost outliers 

- Crime 
o Crime overview 
o Explore crime by type 
o Crime against children 
o Outcomes per officer 
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o Crime cost of difference 
o Outcomes (detail) 

- Workforce 
o Workforce overview 
o Workforce detail 
o Long-term absences 
o Joiners and leavers 
 

3.3. The following charts are taken directly from the HMICFRS Value for Money Dashboards on the website.  As in previous years, the 
information does not directly provide answers to differences in levels of spend / crime / workforce, but rather provides a basis on which to 
raise questions.  The charts shown here provide a summary of the objective (functional) breakdown of each Force’s finances, a schedule 
of financial outliers, and the crime overview. 
 
Dorset 
 

3.4. The following charts are taken from the 2019 VfM Profiles in relation to Dorset Police.   
 
 
 
1. Cost of differences and outliers 
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The above table shows the 2019/20 net revenue expenditure (NRE) for the Force per population, compared with MSG and all forces.  It calculates the 
difference in NRE between Dorset Police and the amount that Dorset Police would spend if its NRE per population were at the same level as the MSG 
or all forces. 
 
The above table demonstrates that Dorset Police spend significantly less per population than MSG and all forces on Local Policing, Roads Policing, 
and investigations, while spending more on Operational Support, support Functions and Central Costs. 
 
Central costs includes £8.2m PFI Unitary Charge. 
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2. Cost Outliers 
 

 
The above table sets out the main areas where Dorset Police is shown as an outlier in cost terms on the basis of £ per population.  Some areas, such 
as Training and HR clearly relate to the categorisation of staff within a Department, while others may be indicative of true outliers.  
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3. Crime Overview (excluding fraud) 

 

 
 
The above table shows the level of crime by crime type, excluding fraud, for Dorset Police compared with MSG and all forces.  It also shows how 
recorded crime has changed over time.  
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Devon & Cornwall Police 
 
1. Cost of differences and outliers 
 

 
 
The above table shows the 2019/20 net revenue expenditure (NRE) for the Force per population, compared with MSG and all forces.  It calculates the 
difference in NRE between Devon & Cornwall Police and the amount that Devon & Cornwall Police would spend if its NRE per population were at the 
same level as the MSG or all forces. 
 
The above table demonstrates that Devon & Cornwall Police spend significantly less per population than MSG and all forces on Local Policing, Dealing 
with the Public, Intelligence, Investigations, Public Protection and Central Costs, while spending more on Operational Support, and Criminal Justice 
Arrangements. 
 
The key area within Operational Support that shows as a high cost outlier is the Firearms Unit. 
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2. Cost Outliers 
 

 
 

The above table sets out the main areas where Devon & Cornwall Police is shown as an outlier in cost terms on the basis of £ per population.  Some 
areas, such as Local Investigation and Incident/Response Management clearly relate to the categorisation of staff within a Department, while others 
may be indicative of true outliers.  
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3. Crime Overview (excluding fraud) 
 

 
 
The above table shows the level of crime by crime type, excluding fraud, for Devon & Cornwall Police compared with MSG and all forces.  It also shows 
how recorded crime has changed over time. 
 
 

4. RECOMMENDATION 
 
4.1. Members are asked to note the report.  
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NEAL BUTTERWORTH 
ALLIANCE HEAD OF FINANCE 
 
Members’ Enquiries to:  Neal Butterworth, Alliance Head of Finance 
(01202 222356) 
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